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AGILE - Agile for Line Managers and Business -
Foundation
 
 
Kort om undervisningen
Agile for Line Managers and Business is a foundation course for the project responsible leaders of Scrum

Development projects.

The course is designed for leaders who seek to understand where Agile Development brings value and how to

avoid the pitfalls.

During the course you will gain insights into how you handle an Agile Team, how you measure success, and

how you scale the project effort to increase the project velocity.

Note the time:  9:00-11:00
 
Indhold
The course covers the following topics:

Agile fundamentals 
Maximizing value and minimizing risk 
Iterative and Incremental Development 
Flow efficiency versus Resource efficiency 
Scrum in three slides 
Scaling Agile 
Agile product planning and budgeting 
Projects in an Agile environment 
Cross functional and self organizing teams 
The Agile Manager 
Agility metrics and maturity 
Agile transformation 
Pitfalls 

 
Forudsætninger
To participate, a basic knowledge of Agile Development disciplines is expected.  
 
Målgruppe
The course is designed for Line Managers, Business Managers, and Product Managers.
 
Efter kurset kan deltageren
Supervise an Agile Development process, understanding all the moving parts, and why the Agile way of

working adds value to the project.

Lead the team towards greater Agile maturity.

Varighed: 2 timer
Deltagerpris: 1.000,00 dkr
Kursusnummer: LBE2664
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Kommende afholdelsesdatoer
Ingen planlagte datoer, anvend kontaktinformationerne nedenfor.   
 
Oplysning om yderligere afholdelser findes på vores hjemmeside. Andre spørgsmål besvares meget gerne ved

brug af vores kontaktformular eller på telefon (+45) 33 861 861

https://kursusportal.it/undervisning/beskrivelse/LBE2664/AGILE - Agile for Line Managers and Business - Foundation
https://kursusportal.it/kontakt

